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DEPUTY CHIEF OF STAFF FOR TRAINING
Goals

DCST Goal 1. TraintheAnnual Training Requirement:

Objectivel.a. Process 128,919 access onsthrough the Reception Battalion.
Objectivel.b. Train82,653 BCT inputs.

Objectivel.c. Tran74,225AIT inputs.

Objectivel.e. Train590 OCSinputs.

Objectivel.f. Train18,820 OESinputs.

Objectivel.g. Train17,871 NCOESinputs.

Objectivel.h. Train 104,336 Other Genera SkillsTraininginputs.
Objectivel.i. Train7,051 Professiona Development inputs.

Objectivel,j. Train 3,080 Undergraduate Helicopter Pilot inputs.
Objectivel.k. Train2,710 GraduatePilot inputs.

Objectivel.l. LimitActive Component, BT and Phase 1 OSUT attrition to 15 percent.
Objectivel.m. LimitActive Component, AIT attritionto 5 percent.

DCST Goal 2. Assureall staff and faculty membersareproperly trained and prepared toinstruct and
mentor Army studentsto thestandar dsset by the cour serequirements.

Objective2.a. Ensureall instructorscompletetheinstructor training course asdirected by the proponent and
courserequirementsprior to assuming duties.

Objective2.b. BdeCdrs, BnCdrsand CSMsassignedto IET duties will completethe
Pre-Command Course (PCC) asdirected by TR 350-6.

Objective2.c. Company Cdrs, XOsand CSMsassignedto IET dutieswill completethe Cadre Training
Course (CTC).

Objective2.d. Personnd workingwithinthelET environment that havedirect involvement with [ET soldiers
will completethe | ET Orientation Course.

Objective2.e. Ensure Small Group Ingtruction (SGI) policiesand guidelinesarefollowed for associated
COUrSes.

Objective2.f. Meset theobjectivesof counseling and mentoring students| AW coursedirectivesand Army
policy.

Objective2.9. Ensureall staff and faculty that devel op training material /products have compl eted applicable
requirementsof S& F commontraining.

DCST Goal 3. Assuresafety programsareimplemented and risk management procedur esar efollowed
inall trainingevents| AW TR 385-2 and FM 100-14.

Objective 3.a. Ensurerisk management trainingisincorporated in the appropriate courses.
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Objective 3.b. Ensuremedica support requirementsfor training activitiesareembedded inal training support
plansinaccordancewith TRADOC policy.

Objective3.c. Ensuretheexerciseof risk management in the planning and execution of all
traningactivities.

Objective3.d. Ensurerisk reduction countermeasures are approved at thelevel of command appropriateto
therisk level and validated through initial and periodic on-the-ground review.

Objective3.e. Ensuretheexerciseof risk management by studentsundertaking training activities.

Objective3.f. Ensuredriver safety awarenessthrough the provision of policy guidance, training, and direction
for thetargeting of high risk personnel.

Objective3.g. Ensuredigtribution of tritium and depleted uraniumrisk awarenessmaterid sand familiarizeall
personnel withrrisksinherentintraining activities.
DCST Goal 4. |mplement and advanceArmy Training XXI.

Objectived.a. Develop/Ddiver 318 TATS coursesfor useby the TASS.

Objective4.b. Conduct DistanceLearning (DL) redesign of 3L Army courses, aspart of TheArmy Distance
Learning Program (TADLP), and implement 37 FY 98 DL courses.

Objectived.c. Apply 3,020 work yearsof effort to Training Development.
Objective4.d. Develop 120 digital supplements(TSP, TTP, MTP, ARTEP) to support AECP.

Objective4.e. Install 10 additional Classroom XXI (CRXXI1) classrooms, and maintain
7 current CRXXI, toincludeDigital TrainingAccess Centers(DTAC).

Objective4.f. Develop proponent STRAP, CAD and POI documentsrequired for schoolsto implement
trainingfor thedigitized force.

Objective4.g. Review and updateindividual and collectivetraining productsfor useintheunits.
Objective4.h. Develop Combined ArmsTraining Strategies(CATS) which guidetraining, combat, and

materiel developersin the development of future combat equipment and combat systems to support
Force XXI.

DCST Goad 5. Provideeducation and trainingthat prepar esleader sto accomplish their mission and
sustain their skills.

Objectiveb.a. Integratedll appropriate DL common core productsinto resident training.

Objective5.b. Imprint counseling and mentoring techniquesthroughout curriculum.
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Objective5.c. Determinewhichinstruction absolutely requiressmall group leaders (SGL) and that which can
be conducted by subject matter experts.

Objective5.d. Resourcesmall groupingtruction (SGI) methodol ogy.

Objectiveb.e. Teach critical hands-on branch technical tasks.

Objective5.f.  Increase hands-on risk management training experiences.

Objective5.g. Identify new critical |eader tasksassociated with digitization of theforce.
Objective5.h.  Develop planson how toimplement required digital training.

Objectiveb.i.  Identify and put appropriatejoint and interagency ingtructioninplaceindl
educationa systems.

Objective5.j. Leveragedistancelearning methodsand practicesthrough increased use of computer-based
systemsand Internet technol ogies.

DCST Goal 6. PromotelnterserviceTraining by eliminatingtraining duplication and creating savings,
using asystemsapproach and long-ter m per spective, and making recommendationsconsistent with
Servicereadiness, responsibilities, and requirements.

Objective6.a. Provideinstructorsand staff in support of consolidated training onafair sharebasisbut not

lessthan therateat whichHQ TRADOC Manpower Guidance (TMG) providesauthorizationsto
the school.

Objective6.b. Establish Memorandumsof Agreement (MOA) for eachinterservicetraining course. Review
Interservice Training MOA on an annual basisand reviseon atriennia basisor earlier if

required/necessary.
Objective6.c. Participatein studiesto evauatethefeasibility of additional consolidation and collocation of

interservicetraining.

DCST Goal 7. Usethe TRADOC Range M oder nization Plan to providefor abalanced processof range
inventory reduction and facility moder nization to meet established training requirements, whilereducing
key training, safety, environmental and budget impacts.

Objective7.a. Developinstallation range plansto meet known and proj ected training standardsfor
thesoldiers.

Objective 7.b. Maximizetheuse of multiple purposerangesto meet training needs.

Objective7.c. Convert outdated rangesto other usesthat will not generate high maintenanceimpacts.
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DEPUTY CHIEF OF STAFF FOR EDUCATION

Goals

DCSED God 1. Implement DCSED / RCE Restructuring I nitiative.

Objective 1.a. Consolidate Regiona Coordinating Elements (RCEs) from Oct 99 through Oct 01 to reduce
overhead.

Objective 1.b. Restructure DCSED NLT 2nd Qtr FY 00 toincludeanew Quality Assurance (QA) Cell.

Objective 1.c. Reestablish Installation Service and Support Agreements (ISSAS) NLT
4th Qtr 99 based on repositioned or restructured Regional Coordinating Elements.

DCSED God 2. CompleteFirst Three-Year TASSAccreditation Cycle.
Objective2.a. Complete accreditation processof 136 RC battalions|AW TR 351-18.

Objective2.b. Develop action plansto correct deficienciesfor first-time non-accreditation of
RC battalions.

Objective2.c. Develop back-up plansto executetraining in alternateregionsasaresult of
RC battalionsrecel ving asecond-time nonaccreditation.
DCSED Goal 3. Develop, refine, and implement strategy for ADRS.

Objective 3.a. Establish quarterly coordination meetingswith USARC, NGB, DIV (IT)s, RTls, and
TRADOC to ensure mission successwithADRS Phasel.

Objective 3.b. Identify Phasel training requirements.
Objective3.c. Identify resourcesthrough the SMDR processand ADRS meetings.

Objective 3.d. Resolve congtraintsby establishing cross-component MOUS.
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DEPUTY CHIEF OF STAFF FOR RECRUITING

Goals

DCSR Goal 1. Overseethe successful integration of the Army’sRecruiting, Entrance Processing,
Reception, and I nitial Entry Training Mission.

Objectivel.a. Conduct analysisof theArmy’saccess on process(recruiting through IET), focusing on major
processintersections/'seamsto identify potential improvements.

Objective 1.b. Determinetheeffect of policy, force structure, staffing, and resourcing decisonsonthe
accomplishment of theArmy’sEnlisted Accesson mission.

DCSR Goa 2. Becomethe TRADOC focal point for Army Enlisted Accession | ssues.

Objective2.a. Establish and maintain primary TRADOC staff relationshipswith OSD, HQDA, USAREC,
MEPCOM, and HQ TRADOC staffsfor Enlisted Accessionissues.

Objective2.b. Develop and coordinate recommendationsfor changesin policy, methods of operations, and
adjustmentsto theAccession Missionwith OSD, HQDA, USAREC, MEPCOM, and
HQ TRADOC staff.

DCSR Goal 3. EnsureUSAREC and MEPCOM ar eadequately resour ced to accomplish
their mission.

Objective3.a. Work with OSD, HQDA, USAREC, MEPCOM, and theHQ TRADOC staff to develop
objectives, define programs, establish priorities, and propose aternatives for resourcing TRADOC's
EnlisedAccessonmission.

Objective 3.b. Develop recommendationsfor theformulation and adjustment of USAREC and MEPCOM
programsto improvethe utilization of resourcesand to support new or modified programs.
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DEPUTY CHIEF OF STAFF FOR
BASE OPERATIONS SUPPORT

Goals

DCSBOSGoa 1. Maximizetheability of installationsto executetheir missions.

Objectivel.a. By Feb FY 00, publish arevised FM 100-22, BASOPS Management, that can beused asa
tool by installation and garrison commandersto effectively manageingtalations.

Objective1.b. By Sep 99, devel op standardsthat set aquantity and quality of servicesfor select BASOPS
functiona areas. Thesestandardswill providethebasisfor CG contractswithinstallation commandersfor FY 01,
Set expectations, and drive efficiencies acrossthe command.

Objective 1.c. Develop aFamily Support system that integratesAFTB, FSG's, and ACS by meeting with
“command teams’ on aquarterly basisand including the systemin BASOPS standardsfor FY O1.

Objective 1.d. Throughinvolved leadership, provide policiesand resourcesto enablethe command to achieve
itsannual reenlistment and retention objectives.

Objective 1.e. Complete privatization processfor al utility systemsby 30 Sep 03.
Objective 1.f. Conduct the Winning thelnfrastructure War (WTIW) to achieve affordability by FY 05.
Objective 1.g. Deploy the National Maintenance Program by 30 Sep 05.

Objective 1.h. Implement the TRADOC equipment life cycle management program in concert withthe DA
fleet management program by 30 Sep 05.

Objective 1.i. Overhaul existing TRADOC Food Service Program by 30 Sep 03.

DCSBOS Goal 2. Provideeffectiveand efficient customer service.
Objective2.a. Completethe movement and transition of the USDB to anew facility by FY O1.
Objective 2.b. Ensure 100 percent of TRADOC's 24 Child Development Centersare accredited by FY Q0.
Objective2.c. Ensure 90 percent of TRADOC' sInstallation MWR Funds Net Income Before Depreciation
$ IFBYD())? equal to or greater than 8 percent by theend of FY 99 and equal to or greater than 10 percent

Objective 2.d. Ensureissued ammunition issafeand suitablefor itsintended use.
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DCSBOS Goa 3. Develop and maintain amotivated, trained, and productivewor kfor ce.

Objective 3.a. Decreasetroop diversion by 10 percent for FY 01 and 50 percent by FY 05.

Objective 3.b. Increaseinternintake by 20 percent to support TRADOC civilian objectiveforceby FY 02.

Objective 3.c. Reduceannually: ClassA-C military disablinginjuriesby 5 percent from previous5-year
average; Army motor vehicle accidentsfrom previous 5-year average; aviation accidents5 percent from previous
5-year average.

Objective 3.d. Reduce FECA costsby 30 percent (5 percent per year starting FY 98) by FY 04.

DCSBOS God 4. Achieveinformation dominance—theright infor mation at theright timeto makethe
right decisions.

Objective4.a. In conjunctionwith other MACOM S, devel op amission support program and budget system
which establishes standards-based funding in order to provide audit-qudity linkage between standards, workl oad,
and resources.

Objective4.b. Develop andimplement astandardized decision support systemthat vertically and horizontally
integratesdata, isaccessi ble command-wide, reducesreporting requirements, andis
sf-sugtaning.

DCSBOS Goal 5. Beknown asacompetent, efficient, and responsive or ganization.

Objective5.a. Successfully implement an automated procurement system for paperless contracting
by FY O1.

Objective5.b. Ensureall TRADOC installations have viableforce protection programsto protect their
personnel and resources. ValidatetheArmy Force Protection Program IAW TRADOC Reg 525-13
by FY 02.

Objective5.c. AidtheArmy inthetransitionto asingle stock fund by FY 01.

Objective5.d. Implement Global Combat Support System-Army (GCSS-A) inTRADOC by FY 03.
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DEPUTY CHIEF OF STAFF FOR RESOURCE MANAGEMENT

Goals

DCSRM Goadl 1. Obtain adequateresour cesto support accomplishment of TRADOC’smissions.
Objectivel.a. Improvecommunicationswith HQDA.
Objective 1.b. Improve TRADOC resource requirements determination and justification.
Objectivel.c. Improvemodeling efforts(i.e., ITRM, Magic Lantern, Accessions).

Objective 1.d. Expand existing modeling effortsto include Combat Devel opments, Doctrine, Training
Developments, and other areaswhererequired.

Objectivel.e. Develop effectiveresourceimpact statementsthat relate resource requirementsto operationa

missons.

DCSRM Goal 2. Improvetheallocation of availableresour cesto achievean optimal balanceacr oss
TRADOC missions and organizations ensuring CG priorities, goals, and objectives are
adequately resour ced.

Objective2.a. Incorporate Board of Directorsinto theresource allocation processes (both front end guidance
and approved all ocation).

Objective2.b. Establish and operate the TRADOC Command Program Management System to plan,
allocate, and track the use of resourcesin accordance with CG and BOD priorities, goals, and objectives.

» Annually, develop the TRADOC Command Plan to establish and publish command vision, goals,
and objectives.

* Institute the Installation Resources Contract in the resource allocation process linking
required workload and dollars.

» Establish review and analysis process that effectively monitors Commander’s progress
toward meeting theworkload objectives established in I nstal | ation Resource Contract.

Objective2.c. Maximizeingta lation effectivenessand predictability by limiting Command withholdsand
maximizing up-front alocation of resourcesinthe TRADOC Budget Guidance.
DCSRM Goal 3. Providequantifiableand verifiable manpower modelsto support and defend TRADOC

requirements.

Objective 3.a. Devel op workload driven statistical model sthat quantify manpower requirementsbased on the
U.S. Army Manpower AnalysisAgency 12-Step Manpower Determination Process.

TRADOC GOMIAND PLAN A-9



» Maintainthevalidity of existing manpower staffing criteriain accordancewith Army standardswhile
developing new workload based staffing criteriafor organizationsand functions not currently covered by workload
drivenmodels.

Objective 3.b. Attend annua Structure Manning Decision Review (SMDR) conference and develop
manpower plansfor ingtalationsand activities.

» Attend the SMDR in October and develop a manpower plan in accordance with conference
results prior to the close of the calendar year.

Objective3.c. Attend TheArmy Analysis(TAA) conference and meetingsasthe TRADOC DCSRM
representativefor TDA processes. Coordinatewith TRADOC Force Design representativeswho participatein
TOE processes.

* Attend TAA conferences and meetings in accordance with two-year POM cycle and provide
coordination and guidance per HQDA established guidelines.

Objective3.d. Generateannual TRADOC manpower Command Plan and provide brief to DCSOPSthat
present the TRADOC requirementsto meet the established training missionin ajustifiableand convincing manner.
Trandate manpower Command Plan into documentati on /execution guidance; for example, civilian execution plans
and CINCOS guidance.

» Documentation guidance promulgated to allow TDA documentation by March.
* Develop and coordinate manpower Command Plan with TRADOC staff and be prepared to
brief DCSOPSinMarch-April timeframeasdetermined by HQDA.
DCSRM Goal 4. Maximizeresour cesavailableto Command.
Objective4.a. Support the Joint Reconciliation Programgoals:
» Reduce Canceling Account by 100 percent by 30 June.
» Travel Advances. By 30 September —
a. Eliminatethreeoldest years (reduceto $0.).

b. Reducetwo remaining yearsby 75 percent.

» Unmatched Disbursements (UMDs). From baseline, established annually, reduce 180 daysold
bal ances by 50 percent and 360 days old balancesto $0.

* Negative Unliquidated Obligations (NULOs). From basdline, obligateal NULOsover 180 days
old and reduce NUL Os greater than 360 daysold to $0.

Objective4.b. Maintain NationsBank travel card delinquency ratesat 2 percent or lower.
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Objective4.c. Reduce Prompt Pay Act interest penaltiesto contractorsby 25 percent per year with FY 98 as
abasdine.

DCSRM Goa 5. Announceand completeA-76 studiesin atimely manner.

Objective5.a. Identify and nominateall functionsand positions considered * subject-to-review” for A-76
study not later than end of 1st Quarter FY 00.

* All positions coded “R” in the DRID #20 database nominated for study (via CPAS) except
those which cannot be economically studied (small or isolated functions which cannot be packaged into a
larger study).
Objective5.b. Continue progresson commandwide study of DOL/DPW.
Objective5.c. Continue progresson commandwide studiesof DOIM, TSC, and AG functions.
» Achieve the following milestones by the dates indicated:
*s |ssue request for proposals NLT end of 3rd Quarter FY 00 (assumes contract support
funding provided by HQDA NLT Jul 99).
DCSRM God 6. Improve DCSRM capability to conduct high quality, comprehensivestudiesand
analysesto support decision-making processesand support resour cejustification and distribution.
Objective6.a. Maintain*“no surprises’ policy for management studiesand analyses, including emphasison
customer focusand complete coordination. Establish customer eval uation after each

study/project.

Objective6.b. Conduct equipment surveysat TRADOC installationsto ensure equipment will meet the needs
of thetraining mission.

* Conduct equipment survey of TRADOC ingtd lationsin accordance with HQDA guidance. Perform
asurvey per ingdlation every 4 years.

DCSRM Goa 7. Enhance DCSRM capability to providecurrent, specialized management
improvement/businesspracticesskillstraining and services.

Objective 7.a. Complete HQ APIC Self-Assessment by end Dec 99. Support and reinforce deployment of
APIC acrossthe command IAW AR 5-1.

Objective 7.b. Enhance capability to provide Business Process Reengineering (BPR) training and services.
Certify at least one analyst asBPR practitioner by end FY 99 and the second by end FY Q0.

Objective 7.c. Enhance capability to provide* Seven Habitsand PrinciplesBased L eadership” training to staff

andingtalations. Certify at |east oneanalyst as Covey trainer by end FY 99 and the second
by end FY 00.
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DCSRM Goad 8. Improveresour ce management infor mation services.

Objective8.a. Update, revise, and publish TRADOC Regulation 10-87, Miss on Assignments, documenting
and describing TRADOC organizations, missions, mission assgnments, and functionsat al levelsbelow HQ
TRADOC. Publishregulation by end Dec 99.

Objective8.b. Pursue development Knowledge on Demand (KOD) systemto providereal-time, up-to-date
management information to key leaders and resource managersto support effectiveand timely decisonsand
actions. Completeby end FY O1.

DCSRM Goal 9. Improve TRADOC M anagement Control Process.

Objective9.a. Develop asecureweb pagefor TRADOC assessable unit managers, management control
adminigtrators, and investigative agenciesto submit locally correctableweaknessesthat do not meet the criteriato
bereportedinthe Annual Statement of A ssurance on management controlsby end 99.

Objective9.b. Identify adversetrendsto aert TRADOC resource managers of possibleor actua lossof

resources within TRADOC and provide an opportunity to recommend methods for preventing or correcting
theselosses. Obtain trend datafrom audits, MP/CID investigations, | G reports, etc.
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DEPUTY CHIEF OF STAFF
FORINFORMATION MANAGEMENT

Goals

DCSIM God 1. Expand and moder nizethecommon user networ kingand computinginfrastructurewithin
TRADOC.

Objective 1.a. Identify andfix informationinfrastructure shortfalls supporting core competencies(i.e., training,
combat devel opments, and doctrine).
DCSIM Goal 2. Improvetheinformation systemssecurity posturewithin TRADOC.

Objective2.a. Implement the Army datanetwork Domain Name Server Programat all TRADOC
ingdlaions

Objective2.b. Conduct Information Systems Security Vulnerability Assessmentsat five TRADOC
ingalaions
DCSIM Goal 3. Reducetheuseof printed materials’“documentation within TRADOC.

Objective3.a Publishal TRADOC administrative regulations, circulars, pamphlets, etc., indigitized formon
the TRADOC Homepage.

Objective 3.b. Makedocumentsavailablefor print viathe Defense Automated Printing Serviceusing
Distribute-to-Print or Print-on-Demand capabilities.

DCSIM Goal 4. mplement knowledge management and electr onic commer ce capabilities
within TRADOC.

Objectived.a. Expandtheuseof publickey infrastructure sdigita signature and E-mail encryption capability
by providing the eectronic collaboration tool to Directorate Level throughout TRADOC tofacilitatethetransfer of
Sengtive-but-Unclassified E-mail.

Objective4.b. Identify, support, andimplement innovative Electronic Commerceinitiativeswithin TRADOC
fortheArmy.
DCSIM Goal 5. ProvideadequateWideAreaNetworksto TRADOC installationsand TRADOC
schoolson non-TRADOC installations.

Objective5.a. Increase Not Classified but Sensitive | P Router Network (NIPRNET) bandwidth to at least
5MB on TRADOC ingtallations, and Secure | P Router Network (SIPRNET) bandwidthto thelevel needed to
support current and emerging automated i nformati on systems processing classified information.

DCSIM Goal 6. Develop and institutionalize Sandard L evelsof Service (SLOS) and cost estimation
procedur esfor infor mation management and infor mation technology serviceswithin TRADOC.

Objective6.a. Use SLOSastheprimary criteriafor building FY 01 budget.
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DEPUTY CHIEF OF STAFF
FOR COMBAT DEVELOPMENTS

Goals

DCSCD God 1. Maintain thefull DTLOM Scapstone concept, TRADOC Pam 525-5, in support of the
National Military Strategy and the changing natureof military operationsto drive development of
subor dinatewar fighting conceptsof oper ation by describing capabilitiesfor astrategically responsive,
globally deployablefor ce capable of employment acr ossthefull range of

military oper ations.

Objective 1a. Refine supporting documentation for Light Forceintegrating concept toimproveitscore
warfighting capabilitieswith enhanced command and control, strategic mobility, survivability, lethdity, and tactical
mobility.

Objective 1b. Refine supporting documentation for Strike Forceintegrating concept to allow teaming of a
rapidly deployableforce, capableof executing operationsimmediately uponarriva withthelethdity, survivability,
and tactical mobility towithstand therigors of abroad range of threatsand operational environments. Initial focus
will beonimproving theArmy’sability to meet Stability and Support Operations (SA SO) requirements.

Objective 1c. Develop supporting documentation for Corpsintegrating concept that will addresschangesto
military operationa variablesand thenature of futuremilitary operations.

DCSCD Goal 2. Develop subordinatewar fighting conceptsof oper ation to augment the capstone
concept and describethefull rangeof futurecapabilitiesneeded by theArmy.

Objective2.a. Complete assigned supporting conceptsfor FXXI forces.

Objective2.b. Complete systemsemployment conceptsfor al ACAT | and Il systemsprogrammed in the 02-
07 POM by 1% Qtr, FY 00.

DCSCD God 3. Determinefutureoperational capabilities(FOC), structur ed statementsof oper ational
capability required toimplement thewar fighting conceptsof oper ation and providethe control
mechanism for all requirementsdeter mination activities.

Objective 3.a. Publish TRADOC Pamphlet 525-66 compendium on abiennia basis
commencing FY 00.

Objective 3.b. Articulate measurable FOCsthat will lead to bal anced devel opment of solution setsacross

DTLOMS, expect for 70 percent of approved 525-5 series candidates or CG TRADOC-directed 525-5 series
concepts of operation (with supporting FOCs) under development in FY 00.
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DCSCD Goadl 4. Provideawar fighting system-of-system focusto the Army’sscience and technology
(S& T) investment by serving asstrategic scoutsof S& T and influencingtheArmy S& T program and
industry resear ch and development to support deep futurewarfighting capabilities.

Objective4.a. Each proponent conduct 100 percent review of S& T work packages prior to annual HQ
TRADOC S& T Review and S& T Objectives/Advanced Technology Demonstration Review in 3d Qtr,
FY 00—nominate work packages for elimination, identify work packages which merit consideration as
Advanced Technology Demonstrations or Advanced Concept and Technology Demonstration, and identify
capability areaswhich requireadditional S& T investment.

Objective4.b. Each BattleLabidentify threetofivecritical capabilities ascandidatetopicsfor Advanced
Concept and Technology 11 solicitationtoindustry.

Objective4.c. Attend reviews, symposia, and demonstrations, experimentsand conferences hosted by Army,
other government, industry and academiaat which relevant S& T work ispresented and identify 100 percent of
effortsrelevant to Army requirements.

Objective4.d. Each Battlelab expend 10-20 percent of effort serving asstrategic scoutsfor their assigned
areasof respongibility.

DCSCD Goad 5. Plan and conduct rigor ouswar fighting experimentsto assessthemilitary utility/
potential for a new or revised concept or new technology to satisfy user needs and provide insightsto
better definewarfighting requirementsacr ossthe spectrum of DTLOMS.

Objective5.a. Executethe planned Advanced Warfighting Experiments a ong three axes oriented toward
enhancing thefull spectrum capability of the Army to meet requirementsof the Nationa Military Strategy. FY 00
actionsinclude:

» Mechanized axis: Continue planning, organizing, and setting conditionsfor Division Capstone Exerciseto
demonstratethe capability of the Army XX I mechanized divison design. Continueto plan for redesign of theArmy
XXI1 Corpsleading to the Corps X X1 AWE in 2002 and the First Digitized Corpsin 2004.

» Light axis: Plan, organize, and coordinate training and execute Joint Contingency Force AWE
focused onlight contingency forces conducting operationsin urban and restrictiveterrain. (JCFAWE hasbeen
embraced by USACOM asamagj or experimentation event in their joint experimentation campaign planand it will
be used to set conditionsfor futurejoint experiments.)

* StrikeForceaxis. Plan, organize, equip, and coordinatetraining for the prototype Strike Force
Headquarters. JCF AWE will incorporate Strike Force prototype headquarters as a participant.

Objective5.b. Executeaminimum of 70 percent of planned Limited Objective Experiments. Specificfocus
areasare;

» Mechanized/Light/StrikeAxes—Bdeand bel ow Battle Command Reengineering, Operational and
Tactica Mohility; Lethality; Survivability; Non-L OS Engagements.
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» Battle Command—Echel on above Bde Battle Command Reengineering; Command ontheMove;
CA41 SR Connectivity.

* Power Projection—Footprint reduction; Demand Reduction; Strategic Mobility
Training, Leader Development and Soldier (TLS)—Identification and Training of Adaptive Leaders; Rapid,
In-stride Team Building; | dentification and Training of multi-functiond, hyper-proficient saffsand soldiers.

Objective5.c. Leverageand/or influenceArmy, other service and joint experimentation by effectively
managing al TRADOC approved ACTD’s that are led by or involving Army participation and maintaining
liaison with Army agencies to identify and leverage breakthroughs that advance Army XXI or Strike Force
operationd effectiveness.

Objective5.d. Maintainrelevant TRADOC scenariosat corps/division and brigade/battalion level for usein
studiesand anaysesto hel p assesswarfighting concepts, determinerequirements, and evauate DTLOMS
conceptsand programs. Reviseal TRADOC scenariosin FY 00 to conformto operationa variablesin TP 525-5,
Future Full Spectrum Operations.

DCSCD God 6. Integrateand analyze DTL OM Sinsightsgained by concept development, S& T
resear ch, war fighting experimentsand analysisto develop, document, appr ove, and defend materiel and
or ganization war fighting requirements.

Objective6.a. Develop, document, defend materiel warfighting requirements and execute assigned LCSMM
responsbilitiesin support of Force XX I redesign of thetactica army; expect aminimum of 70 percent proponent
systems/modificationsrequiring documentation/meetingsbe on scheduleduring FY 00.

Objective6.b. Develop Modernization Plansfor Aviation, Light, and C4ISR.

Objective6.c. TeamwithAMC and Department of Army to devel op an Army Modernization Plan that will
serve asthe basisfor POM 02-07.

Objective 6.d. Develop, document, and defend organizational warfighting requirementsin support of Force
XXI redesign of thetactical army; expect aminimum 70 percent of required design and forcestructureinitiativesbe
on scheduleduring FY 00. Documentationwill support fielding of First Digitized Divison by end of CY 00.

Objective 6.e. Conduct System Requirements ReviewswithinApr - Aug 00 timeframe.

DCSCD God 7. Prioritizeand justify war fighting requirementswithin anew moder nization strategy that
demandsDTL OM Sintegration to effect total systemsfielding.

Objective 7.a. Provide branch/proponent recommendationsfor Warfighting LensAnalysis.

Objective7.b. Develop aprioritized, integrated DTLOM Slist of warfighting requirementsbased on
contributions to organizational effectiveness to determine the most effective force package due to DA

by 1 Dec 00.

Objective7.c. Evaluate candidatesfor WRAPASARC by Sep 00.
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DCSCD Goal 8. Assist DA inrepresenting Army requirements.
Objective8.a. Preparefor JROC presentations.
Objective 8.b. Help shape defense planning guidance, quadrennia defensereview.

Objective8.c. Tell theArmy story on Capitol Hill.
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DEPUTY CHIEF OF STAFF FOR DOCTRINE
Goals

Doctrine

DCSDOC DoctrineGoal 1. IntegrateDoctrine: AOE, Army XXI,joint, and multinational.

Objective 1.a. Apply established joint doctrine consistently into current and future Army doctrine
deve opment reviewed semiannualy by dl doctrinedevelopers.

Objective 1.b. Lead the TRADOC effort tointegrate new, emerging concepts and resultsof experimentation
from the Division Capstone, Joint Contingency force, and Strike Force, aswell asapplicableAAN insghtsinto
doctrine.

Objectivel.c. Establishingtitutional proceduresto facilitateintegration of joint, future, and current doctrine
eforts

* Doctrine Devel oper’s Course content beginning in Oct 99.
* Participatein other service, multiservice, andjoint and multinational fora.
» Continuedevel opment and integration of Homeland Defense doctrineinitiatives.

DCSDOC Doctrine Goal 2. M oder nize processes by which doctrine productsaredisseminated to the
field.
Objective2.a. Maximizeautomation proceduresand use of information technologiesby:

* Publishing TR 25-36, TRADOC DoctrineLiterature Program (DL P), on the Internet by Sep 99.
* Adding featurestoASAT-D toimprove staffing.

* Implementing an Internet-based doctrinetracking system by Oct 99.

* Implementing apolicy on addition of color todigita doctrine by Mar 00.

» Creating amethodol ogy to enhance change proceduresto doctrine publications by Jun 0.

Objective2.b. Develop and implement aCD-ROM program and distribute to TOE depl oyable unitsno later
than Mar Q0.

Objective2.c. Migrateto useof digitized (Internet access) fiedld manuds:
» Completetrangitionin FY 03 with only residual needs printed.
* Revisepriority for printing by Sep 99 for FY 00 requirements.

DCSDOC DoctrineGoal 3. Createadoctrinal review processthat prioritizesthe development of new and

revised field manualsin TRADOC.

Objective3.a. UsetheFY 99 doctrine study to devel op the prioritization processand product.

TRADOC GOMIAND PLAN A-18



Objective 3.b. Brief membersof the Semiannual Army Doctrine Conferencein Nov 99 and finalize plan.

Objective 3.c. Implement thereview and prioritization policy.

Army After Next
Goals

DCSDOCAAN Goal 1. Conduct broad studiesof warfareto about theyear 2025.

Objectivel.a. Conduct broad studiesof futurewarfare along thefour azimuthsof geopolitica, military art,
technol ogy, and human and organi zationa behavior that concentrate oninnovativeideas and conceptsthat will help
theArmy move beyond current paradigms. Thinking must focus on an end state vision of theArmy asamore
strategicaly respons veforcewhile maintaining dominant power tosugit out. Thevison must alsofocusonideas
that will yield early entry forcesthat can operatejointly without accessto fixed forward bases and have the power
tofight andwin decisively. Thestudy must focuson heavy forcesthat are more strategically deployable, more
agile, and haveasmaler logistica footprint; light forcesmust bemoreletha, survivable, andtactically mobile.
Specid emphasisison exploration of theArmy astheleader in joint mission readinessand interoperability
(interdependent operations).

Objective 1.b. Plan, design, coordinate, and execute an annual AAN wargamethat examineswarfare about
theyear 2025.

Objective 1.c. Conduct amultiyear AR 5-5 study program with TRAC analytical support. Integrate Rand
Arroyo’sresearch and analysis capabilitiesinto theAAN study process. Usestudies, research, wargames,
conferences, seminars, workshops, web sites, and briefingsto devel op and refinekey study issuesObjective 1.d.
Coordinatethe effortsof seven AAN franchisesto accomplish the FY 00 study and research plan. Ensurethat all
franchisesare synchronized with theAAN research plan and the CSA'sintent.

Objective 1.e. Conduct seminarscorresponding to each of theArmy imperatives. doctrine, training, leader
development, force mix, modern equipment, and quality people. Theseseminarswill focusontheimplicationsfor
eachimperativein moving toward thelong-term strategy of AAN and leader injoint operations. Theseminars
should balance the study acrosstheimperativesand synchronizetheimperativesacrosstime. Specia emphasiswill
be ontheimplicationsfor devel oping bold, innovative leaders of character and competencethat are fundamental to
thelong-term health of the Army asavalues-based ingtitution.

Objective 1.f. IndtitutionalizeAAN strategic, operational, and tactical wargaming asanintegral part of the
Army’stransformation strategy. Ensurethat AAN harnesses cutting-edge s mulationsto gain amorein depth
investigation of futurewarfare.

Objectivel.g. Increasethe scopeandrigor of AAN analysisin support of the study process. Focusthe FY 00
effort on tactical and operationa excursionsfromthe FY 99 study processand productsand emphasizethe
operationd level of war.
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DCSDOCAAN Goal 2: Frameissuesvital tothedevelopment of theU.S. Army after about 2010.

Objective2.a. Fromtheresultsof theannua wargame examination, framecritical issuesto the devel opment of
the U.S. Army after about 2010.

Objective2.b. Generate possiblelong-term concepts of strategicimportanceto theArmy After Next for
cong deration and refinement by Combat Developments. These concepts should be bold, innovative, and geared
to movetheArmy beyond itsexisting paradigmsto amore mobile, deployable, and powerful force asarticul ated
by theArmy Chief of Staff. Exploit smulationstofacilitatethiseffort.

Objective 2.c. Conduct integrated ideateamswith the Army’suser and technology communities, military art
conferences, and extens ve s mulationsto establish force and selected systemlevel long-term future operational
capabilities(FOCs). Towarrant further detailed examination by Combat Devel opments, theselong-term FOCs
must appear to have strategic relevanceto theArmy After Next and moveit beyond existing paradigms. Transition
theselong-term FOCsto Combat Devel opmentsin amanner cons stent with emerging formul ation and
documentation procedures.

Objective2.d. Inthe context of the study process, devel op long-term force designsand notiona systemsthat
enabledetalled study and andysisof theimplicationsof future possibilities,

Objective2.e. Throughtheintegrated ideateamsand other technology venues, identify asel ected group of
technol ogieswhose contribution to theAAN long-term vision appears promising and strategically important. Work
with the Combat Devel opments and science and technol ogy communitiesto earmark themost critical asArmy
strategic research objectives. Continueto assess science and technol ogy objective proposalsagainst thekey
enabling technologies. InfluencetheArmy’sscienceand technology investment in basic and applied research.

DCSDOCAAN Goal 3. Provideissuesto senior Army leader ship in aformat suitablefor integration into
TRADOC Combat Development programs.

Objective 3.a. Maintain close and continuous coordination with TRADOC Combat Developmentsonissues
requiring study output, milestonesfor critical decisions, and meansof influencing theissues.

Objective 3.b. Maintain an effective connectionto ACOM, other services, and OSD/Net A ssessment on
common futuresissues, influencethewider debate ontheroleof land power.

Objective3.c. Continueto support Defense and Army Science Boards, technology games, and independent
boardswith study statusand incorporate findings and recommendationsfrom these effortsinto the study process.

Objective3.d. Clearly connect theAAN FY 00 study eventsand prioritiesto thetiming of Army decision-
making processes.

Objective 3.e. Conduct anannual integration conferenceto assembl e and organize the outcomes of the annual
study processin preparation for the annua report to the CSA.

Objective3.f. Publishanannual report of researchinsightsto be signed by CSA.

TRADOC GOMIAND PLAN A-20



Objective 3.g. ShowcasetheArmy astheleadingingtitutioninfuturesstudies.

INTERNATIONAL ENGAGEMENT

Vision
Manage and execute all TRADOC and selected army-to-army bilateral and multinational activitieswith allied

andfriendly countries.

DCSDOC International Engagement Goal 1. Support theNational Military Strategy of engagement and the
CINC’stheater engagement plan.

Objective 1.a. Establish and maintain effectiveliaison with selected army component commanders.

Objective 1.b. Support CINC' stheater engagement plan through subject-matter expert exchanges (SMEES)
andfamiliarizationvigts.

DCSDOC International Engagement Goa 2. EnhanceU.S. Army capabilitiesfor combined/ multinational
operations.

Objective2.a. Support CG TRADOC, inthe conduct of effective HQ DA-directed bilatera staff talks
annualy with sdected armies.

Objective2.b. Effectively represent theU.S. Army and HQ TRADOC in approximately 30 NATO/ABCA
multinational force capability foraannudly.

Objective2.c. Expeditioudy incorporateinternationa standardization agreementsinto U.S. doctrina and
training publications.

Objective2.d. Maintain an effective TRADOC Liaison Officer (LO) network through the use of 32 liaison
officerswith selected foreign armies, Army MACOMSs, and other services.

Objective2.e. Actively pursueincorporation of gpplicablemultinational issuesfor possibleintegrationinU.S.
Army doctrine, training, concepts, and evolving force structure.
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DEPUTY CHIEF OF STAFF FOR
SIMULATIONSANDANALYSIS

Goals

DCSSA Goal 1. Conduct effective cross-domain coor dination for integration and approval of Army
Model and Simulation (M & S) requirements.

Objective 1.a. Ascochair, hold RequirementsIntegration Working Group (RIWG) meetingsat |east quarterly
to review requirementsfor model sand simulationsfrom acrossthe Army to facilitateintegration and to support the
Army Model and Simulation Executive Council.

Objective 1.b. Provide staff support to the DCG ashe chairsthe Modd and Simulation Requirements
I ntegration Working Group (RIC) to address cross-domai n requirementsissues.

* Chair theTRADOC M& SAdvisory Council biannual meetings.
* Providestaff support to the DCG ashe chairsthe TRADOC M& SAdvisory Board.

DCSSA Goal 2. Develop and implement TRADOC policy, procedures, and guidancefor M& S.

Objective2.a. Update TR 5-11, Modelsand Simulations and Data M anagement, to bein concert withthe
most recent versionof AR 5-11.

Objective2.b. ProvideM& Sinput to TRADOC regulations, such as, TR 350-70, Training Development
(TD) Management, Processes, and Products.

» Update and publish Model and Simulation Integration and Approval Processin
TP 71-9, Requirements Determination.

Objective2.c. Develop and publish policy and proceduresfor the TRADOC M& SAdvisory Council and
Board.

Objective2.d. EnsureArmy policiesareaccurately reflected in TRADOC policiesand procedures.
DCSSA Goal 3. Effectively and efficiently serveasprimary TRADOC POC on M& Sfor Army Staff.

Objective3.a. Provide TRADOC input and review of DoD M& SMaster Plan, Army M& SMaster Plan, AR
5-11, andArmy Pam 5-11, VV&A of Army M&S.

Objective3.b. Updateand publish chartersfor the RIWG and RIC biennially.

Objective3.c. Review and provide staff responseto Army and joint M& Spolicy issues.
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Objective3.d. Provide support tothe DCG TRADOC principal representative, onissuesfor Army Model
and Simulation Executive Council’s semiannua meetingsandissuesfor theArmy Mode and Simulation GOSC
mestings

Objective 3.e. Ensure TRADOC missionsareaccurately reflected in Army documents.

DCSSA Goal 4. Over seekey ssimulation programswhich span training, combat developments, and
doctrinedevelopment.

Objective4.a. Implement at organizationa (office symbol) level the Defense Message System (DMYS) for
sengtive but unclassified (SBU) information by 31 Dec 99 and for classified information by 30 Jun 00

Objective4.b. Overseethe TRADOC' sparticipationintheArmy’s Standards Category Coordinator
program.

Objective4.c. Act asdomain-independent combat devel oper for M& S projects.

DCSSA Goal 5. Serveasstaff agency for execution and functional management for Advanced
Simulation Program (ASP).

Objective5.a. Develop, coordinate, and publish ASP Campaign Plan. Provide biennial updatesto theplan.

Objective5.b. Manage day-to-day execution of theASPfor DCG TRADOC, theArmy’sA SP Functional
Manager.

Objective5.c. Provideinput and program oversight of ASPprogramsinthe TBISMDEPIAW POM
timdines.

DCSSA Goad 6. Coordinatethe TRADOC Resear ch Program.
Objective6.a. Coordinate and integrate annual AMIPand SIMTECH Program submissionsto HQDA.

DCSSA Goa 7. ServeasTRADOC action agent for implementing the Simulation and M odeling for
Acquisition, Requirements, and Training (SMART) program.

Objective7.a. Provide TRADOC issueson SMART to RDA Working Group quarterly meetings.
Objective7.b. Coordinate TRADOC participationinASA(ALT)'syearly SMART Conference.

DCSSA Goal 8. Effectively represent TRADOC on analysisand analysispolicy to TheArmy, OSD, and
Joint Saff.

Objective8.a. Ensure TRADOC regulatory guidance accurately reflectshigher HQ guidancefor analysis
requirements.

Objective 8.b. Assessimpactsand leverage opportunitiesfor change (policy, regulatory guidance) withinan
evolvingArmy and DoD anaytica community (experimentation, joint analysesrequirements, etc.).
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DCSSA Goal 9. Manage Resolution of unprogrammed TRADOC analyticrequirements.

Objective9.a. DCSSA worksin partnership with other officesto facilitate tasking of unprogrammed studies
and anayses.

Objective9.b. Defineissuesfor anayss.

Objective9.c. Identify appropriate study agency.

Objective9.d. Negotiatetrade-offswhen necessary.

Objective9.e. Develop taskers.

DCSSA Goal 10. Develop TRADOC policy for analysis.

Objective 10.a. Write/review/update and distribute thefollowing andysi sregulations, pamphlets:
* TR 5-3, TRADOC Study Program
* TR 11-8, TRADOC Studies and Analyses
* TP 11-8 TRADOC Studies and Analyses Pamphlet

Objective10.b. Review Functiona Area49 Officer Distribution Plan.

Objective 10.c. Develop/approveanaysispolicy input to Operations Research SystemsAnalyst Military
ApplicationsCoursell POI.

DCSSA Goal 11. Effectively develop and managethe TRADOC Sudy Program.
Objective1l.a. Superviseandreview al aspectsof TSPdevel opment and documentation.

Objective 11.b. Develop and maintain TSP database software (FTSP) and maintain TSP
web gte.

Objective 11.c. Processunprogrammed study requirements.
Objective11.d. Solicit guidancefrom HQDA and devel op annua Study Program.
Objective 11.e. Produceannual report on TSP,

DCSSA Goal 12. Develop TRADOC input toRAND Arroyo Center Sudy Agendaand Army Science

Board (ASB) Summer Study Program; over seeall RAND and ASB research Projectswith TRADOC
SpONSOrs.

Objective 12.a. Didtribute guidanceto establish TRADOC objectivesfor theArroyo Center studiesand lead
approval processfor specific research projects.
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Objective12.b. Coordinate requirementsand develop ASB and RAND programs.
Objective12.c. Ensurecontract completed between customer and RAND/ASB.

DCSSA Goal 13. Conduct effectivequick reaction analysesin support of the CG, TRADOC, and theHQ
TRADOC ¢taff.

Objective13.a. Conduct problem definition and front end anaysis.

Objective 13.b. Conduct researchy/literature search and devel op study plan/action planto
adequately addressissues.

Objective 13.c. Develop datacollection vehiclesand collect data.

Objective 13.d. Conduct expert analysisand prepare and present unbiased findings/results.
DCSSA Goal 14. ServeasTRADOC “focal point” for analytical effortsand studieswithin the
MACOM, acrosstheArmy, and other services/agencies;, maintain “ situational awareness’ of pertinent
study and analytical effortsaffecting TRADOC goals, missions, and objectivesin order totakefull and

timely advantage of lever aging oppor tunities.

Objective 14.a. Maintain adatabase of anaytical effortsat policy, strategic, operationa, and tactical levels
acrosstheArmy and for Army related studiesin other services.

Objective 14.b. Providetheahility to exploit or leverage studieswith complementing goals, objectives,
measures of effectiveness(MOE), etc.

Objective 14.c. Provide assessmentsand recommendationsto TRADOC and/or theArmy on correct study
level and agency assignment based on knowledge of previouseffortsand study organization mission.

Objective 14.d. Maintain liaison with other servicesand study agencies.
DCSSA Goal 15. ExamineArmy’sHomeland Defense (HD) issuesto deter mine optimal ssmulations
requirementsdevelopment and integration. Provideanalysisand integration support on HD to

TRADOC schoolsand centers.

Objective 15.a. Tointegrateand providethefront-end and follow-on analyses of HD and to guidefuture
effortsacross Doctrine, Training, Logistics, Organization, Materiel, and Soldier (DTLOMS) issues.

Objective 15.b. Ensure appropriate s mulation policiesare devel oped, promulgated, and applied totheArmy’s
modified and new s mulations being implemented through cross-domain efforts.
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Priorities
1. Conduct effective quick reaction analysesin support of the CG TRADOC, and theHQ TRADOC staff.
a Conduct problem definition and front end anadysis.

b. Conduct research/literature search and devel op study plan/action plan to adequately address
issues.

c. Develop datacollection vehiclesand collect data.
d. Conduct expert analysisand prepare and present unbiased findings/results.

2. Conduct effective cross-domain coordination for integration and approva of Army Model and Smulation
(M&S) requirements.

a Ascochair, hold Requirements | ntegration Working Group (RIWG) meetingsat |east quarterly to review
requirementsfor modelsand simulationsfrom acrossthe Army, to facilitate integration, and to support theArmy
Model and Simulation Executive Council.

b. Providestaff support tothe DCG ashechairstheMode and Simulation Requirements|ntegration \Working
Group (RIC) to address cross-domai n requirementsi ssues.

. ChairtheTRADOC M& SAdvisory Council biannua mestings.
d. Provide staff support to the DCG ashe chairsthe TRADOC M& SAdvisory Board.
3. Develop TRADOC policy for anaysss.
a Writereview/update and distribute thefollowing analysisregul ationsand pamphl ets:
* TR5-3, TRADOC Study Program
* TR 11-8, TRADOC Studies and Analyses
* TP 11-8 TRADOC Studies and Analyses Pamphlet
b. Review Functiona Area 49 Officer Distribution Plan.

c. Develop/approveandysispolicy input to Operations Research SysemsAnayst Military Applications
Coursell POI.

4. Develop and implement TRADOC policy, procedures, and guidancefor M& S.

a. Update TR 5-11, Modelsand Simulations and DataM anagement, to bein concert with the most recent
versonof AR5-11.

TRADOC GOMIAND PLAN A-26



b. ProvideM& Sinput to TRADOC regulations, such as, TR 350-70, Training Development (TD)
M anagement, Processes, and Products.

c¢. Update and publish Model and Simulation Integration and Approva Processin TP71-9, Requirements
Determination.

d. Develop and publish policy and proceduresfor the TRADOC M & SAdvisory Council and Board.

e. EnsureArmy policiesare accurately reflected in TRADOC policiesand procedures.
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DEPUTY CHIEF OF STAFF FOR INTELLIGENCE

Goals

DCSINT Goal 1. Takethelead asTRADOC’sagent for changeto facilitate evolving the oper ational
environment intothe 21 century.

Objectivel.a. Definethe present and near future operational environmentsin which our forcesmay operate.
| dentify operationa and tactica variablesand incorporateinto thetraining environment.

Objective 1.b. Redesign thethreat/Opposing Forceswithin thisoperationa environment so that itisadaptive,
“opportunity-driven,” capable of operating acrossthefull rangeof military operations, end employsconventional as
well asasymmetrica methodsand means.

Objective 1.c. Ensure sustainment and sel ected modernization of Combat Training Center Opposing Forcesto
enablereplication of relevant asymmetric and technologica “ opportunity-driven” threatsduring the FY 01-05 POM

Cydle

Objective 1.d. Convert Opposing Forcestraining and education from alargely monolithic Cold War-based
threat to anew “ opportunity-driven” thresat.

Objective l.e. Ensurereplication and veracity of “ opportunity-driven” Opposing Forcesthrough an aggressive
program of staff assistance and vaidation at the CTCs, USAR Exercise Divisions, and other elementsreplicating or
teaching “ opportunity-driven” OPFOR” components.

Objective 1.f. Develop methodology for crosswal king between OPFOR capabilitiesreplicated intraining and
threat used in combat devel opment and testing activities.

DCSINT Godl 2. Develop optimum TRADOC Intelligenceor ganization and staffingtoinclude
placement and subor dination of center/school threat offices.

Objective2.a. Recommend to TRADOC commander most effective staffing and subordination of center/
school threat offices by Jun 99.

Objective2.b. ReviseAR 381-11 and TRADOC Reg 381-1to clearly lay out policy and responsibilitiesfor
intelligence and threat support.

DCSINT Goal 3. Design and implement all-sour ceautomated intelligence/thr eat infor mation system to
improvecommunication, requirements, and dissemination for the Command, toincludeaJWICSVTC

capability.

Objective3.a. Expand IWICSintelligence Network (V TC Capability, Search Engine, etc.)
NLT Aug 99.

DCSINT God 4. Reestablish Security Director (LTC) and Counterintelligence Officer (CWO) positions
cut by General Defenselntelligence Program in FY 98.
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Objective4.a. Reestablish LTC and CWO asAHMA positions, asrecommended by FY 99 DA Manpower
Survey, NLT Sep 99.

DCSINT God 5: Protect key technologiesfrom traditional and asymmetrical foreign
intelligencecollection.

Objective5.a. Identify and prioritize key technol ogiesand programs.
Objective5.b. Schedulevulnerability assessmentsof key technologiesand programs.
DCSINT God 6. Reducenumber of initial entry training security holdovers.

Objective6.a. Obtain DCII accessfor TRADOC ingtalationsand ensure NACL Cisinitiated for individuas
beforethey enter thetraining base.

DCSINT Goa 7. Improvetimelinessand efficiency of processing disclosur eactionsand foreign visit
requests| AW National DisclosurePalicy.

Objective7.a. Develop and staff TRADOC supplement to AR 380-10 within 180 daysof publication.
Objective7.b. Develop adesktop disclosure procedure handbook NLT Sep 99.

Objective7.c. Coordinatedevelopment of training program for installation/activity Foreign Disclosure Officers
and Contact Officers.
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